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Beyond Digital Visibility
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A Technology & Operations Perspective for Sustainable Cross-Border Expansion

FPT - Strategic Technology Partner




The Real Challenge Starts
After Platform Entry

Entering Amazon, Rakuten, or Yahoo Shopping is only the
starting point. As business grows, the bottleneck shifts from Step 3: Expansion Stage =0
storefront management to complex operational coordination. Data-driven Integrated Business

(The future state: unified, scalable
operations)

Step 2: Growth Stage ‘

Operations & Coordination K

(The friction point: managing data,
logistics, and inventory
across systems)

~.__ Step 1:Initial Stage _
N (Just getting listed and seen)




The Fragmentation Trap: G0, s

Pain Points of Scaling in Japan

The issue is not just selling. As you scale, '
disconnected backend systems become the

Cultural &
Compliance Barriers

ultimate growth bottleneck.

Inventory Coordination

Unsynchronized stock across
channels risks overselling and
manual processing.

- w
Logistics Visibility
Blind spots in
cross-border
shipping, tracking,
and returns
management.

Navigating language gaps,
taxation, and changing
Japanese regulatory
compliance manually.

Financial
Reconciliation
Revenue, platform
fees, taxes, and
shipping costs are
isolated, hiding
actual profit
margins.




E 1 Software

Reframing Digital Visibility

Standard Marketing View

Focus: How do customers see my
products?

Tactics: SEO, Social Commerce,
Campaign Ads.

Goal: Increase front-end traffic.

Optimization: Marketing performance
& ad spend.

Emerged Digital Visibility

Focus: How does the business see its
entire digital operation? |
Tactics: Data, Operational, and .,
Financial System Integration.

o

Goal: Understand if traffic actually
yields profitable, scalable orders.

~ Optimization: End-to-end performance
(inventory, logistics, decision-making).




The Four Dimensions
of Digital Visibility

Operational Visibility

Sales Visibility
@jo The exact state of orders, real-time

Which products sell best, where, and =0 | . L,
D [I l]l:l through which specific channels @10 inventory, shipping status, and return
' logistics.

B0

Financial Visibility
Real-time calculation of actual

revenue minus actual costs to reveal
actual margin by product/channel.

Compliance Visibility

Automated tracking of product
documentation, shipment traceability,
and regulatory-related data.



The Three Technology Pillars

Pillar 1: Data (The Foundation)

Unify fragmented operational data across e-commerce
platforms, logistics, finance, and partners.

Pillar 2: Integration (The Connective Tissue)

Connect sales channels, ERP, warehouses, logistics,
and accounting into one unified digital system.

Pillar 3: Al & Automation (The Accelerator)

Support operational forecasting, rapid anomaly
detection, and advanced decision-making.

~ Crucial Rule: Al creates value only when it is

built on reliable data and connected systems. | 2,
o //J 2




Pillar 1: Data & Bl — The Essential Foundation Gl e

Before Al or automation, businesses must collect, standardize, and visualize operations
across the entire e-commerce ecosystem.

e R ‘.\__
© »
Sales Fragmented: Orders scattered Unified: Aggregate revenue dashboard
—& across Amazon, Rakuten, Yahoo. by platform, product, and region.
() BTy *
Logistics v @@ Fragmented: Delivery status locked Unified: Centralized tracking for delivery, 7
g = 3 @ in third-party logistics systems. delays, returns, and total shipping costs. (
5 Fragmented: Blind spots between i : .
=% | e Unified: Real-time or near real-time
Inventory (ﬁ H cross-border warehouses and :
il Bg,® Ihat et synchronized stock levels.
J‘ : @ Fragmented: Revenue, taxes b .
/ . ' ' Unified: Automated calculation of actual
Finance ==5 ‘ﬁ b platform fees, and refunds .
@ 1) e Te ! net profit per product/channel.
Custorrisr 5;3’ S ) @ Fragmented: Purchase behavior Unified: Consolidated insights on repeat
‘E; is unrecorded. purchases, demand shifts, and feedback.
=

e



Pillar 2: System Integration — Connecting
Business Operations

Without automated integration, companies rely on fragmented communication across Excel,
email, and manual uploads—guaranteeing errors and hard-capping scalability.

Sales Channels

Automated API links to Amazon,
Rakuten, Yahoo, Shopify, and
B2B distributors.

Finance & Operations

Direct data feeds into ERP/Accounting systems for
automated reconciliation and compliance reporting.

m Software

Logistics & Supply Chain

Bi-directional syncing with WMS
(Warehouse Management
Systems), customs clearance,
and shipping trackers.




Pillar 3: Al-Assisted
Operational Decision Making

Deployed upon reliable operational data and
connected workflows, Al shifts operations from
reactive to predictive.

Eﬂﬂ@ Software

Demand Forecasting

Anticipate demand by product,
season, and sales channel to
optimize purchasing and
production planning.

Inventory Optimization

Automatically balance stock
levels by analyzing sales velocity,
cross-border import lead times,
storage costs, and
replenishment risks.

=

Logistics Monitoring

Scan global shipping data to
instantly detect delivery
delays, return patterns, and
operational anomalies before
they impact the customer.

/"

(0

Customer Insight

Uncover hidden patterns in
repeat purchases, segment
behavior, and review feedback
to adjust product strategy
dynamically.




The Proposed Solution Architecture

A connected operational stack enabling

Eﬂ ] Software

sustainable cross-border scaling.

Level 1 (Apex): Business Decision
(Product Strategy, Pricing, Stock Planning, Market Expansion)

53

Level 2: Analytics & Al Layer
(Bl Dashboards, Predictive Forecasting, Anomaly Detection)

Level 3: Data & Operations Platform
(Normalized Order, Inventory, and Accounting Data)

-

)

Level 4: Integration Layer
(API Connectors, Automation Workflows)

Level 5 (Base):
Sales and Customer Channels
(Raw touchpoints: Platforms, Social, Website)



E E@Software
FPT — Your Technology Partner for Sustainable EC ﬂ

System Integration ‘_ Data Platform & Bl Cloud & Scalable Backend

Architecting highly stable,
secure, and scalable cloud
infrastructure to handle
peak EC volume without

Custom-building the
"Mission Control”
dashboards for complete
sales, inventory, logistics,

Engineering precise
connections across EC
platforms, 3PL logistics,
warehouses, and legacy

ERP/accounting systems. and financial visibility. crashing.
Al & Automation o ....... : Japan-Vietnam Delivery Edge

Deploying targeted models &= fs Deep operational understanding of strict Japanese

for demand forecasting, l l_ &\ market compliance combined with the context and agility
smart alerts, and automated " L Q’ of Vietnamese business operations.

workflow execution.

Moving your business from pilot selling to sustainable, data-driven e-commerce mastery in Japan.
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