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AJC promotes New Forms of Trade between Japan and ASEAN in Viet Nam 

 
In FY 2017, the ASEAN Japan Centre (AJC) introduced a new project, entitled 
“Promoting New Forms of Trade between Japan and ASEAN”. 
     Equity-holding is not the only means of exerting control over the international 
production chain. Companies also enter into a contractual relationship with other 
independent firms. This form of trade known as non-equity mode (NEM) is gaining 
importance as the system of global production is more integrated and forming good value 
chains. This is the area in which significant research gaps exist in ASEAN. There is also 
an emerging need to develop overall analytical framework to assess development impacts 
of NEM in order to identify policy framework to engage in this kind of transactions. The 
fundamental difference to regular trade is that non-equity forms of operations relate to a 
contractual partnership between private parties. By understanding better this phenomenon 
including the scale and scope of NEM, and filling in a policy analysis gap, AJC aims to 
provide ASEAN governments with policy recommendations to fully benefit from these 
new forms of trade and investment. 
 
1. Outline of Program 

 

 

Seminar Title Seminar on Non-Equity Mode (NEM) in Viet Nam
-Promoting New Forms of Trade between Japan and ASEAN-

Organizer ASEAN-Japan Centre
Co-organizer Viet Nam Trade Promotion Agency, Ministry of Industry and Trade
Date March 29, 2018
Venue Conference room, Pan Pacific Hotel, Hanoi, Viet Nam
Participants About 70 people (Vietnamese government officials, academia, 

industrial association members, and company owners and managers)
Resource Person Dr. Shunji Karikomi, Assistant Professor, Waseda University (Japan)
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2. Highlights of the activity 
 
At the beginning of the seminar, Mr. Vu Ba Phu, Director General of Vietrade, presented 
opening remarks. In his remarks, Mr. Phu expressed his appreciation for AJC’s initiative 
to analyse non-equity mode (NEM) that will help their understanding for making effective 
policies for trade promotion. Then, Mr. Masataka Fujita, Secretary General of AJC, 
presented introductory remarks on Non-Equity Mode of International Trade. Mr. Fujita 
explained the characteristics of cross-border NEM activity worldwide, introducing NEM 
related data and opportunities and risks of NEM and stressed the importance of 
embedding NEMs in development strategies. Mr. Naoki Takeuchi, Director, Japan 
External Trade Organization (JETRO) Hanoi Office made a presentation on the survey 
result of Japanese companies operating overseas in FY2017, focusing on Viet Nam. 
According to the survey, while Japanese companies operating in Vietnam showed strong 
business performance, especially in export processing industry, there is a general concern 
on rising personal costs and deterioration of workplace performance. Mr. Takeuchi 
reported that the rise of wages does not correlate with the improvement of labour 
productivity.  
 
 
 
 
 
 
 
 
 
         

 

 
After the lunch break, the representatives of three major industry associations of 

Viet Nam made presentations of the current business situation in Viet Nam. Ms. Hoang 
Ngoc Anh, Vice General Secretary of Viet Nam Textile and Apparel Association (VITAS), 
explained the challenges and action plans. Since the most of Vietnamese textile and 
apparel enterprises are small and medium scale, Viet Nam’s cut, make, and trim (CMT) 
mode of garment manufacturers need to be moved to original equipment manufacturer 
(OEM) in order to achieve further development. Then, the industry can take advantages 
better from global economic recovery and explores further the domestic and ASEAN 
regional market. Ms. Do Thi Thuy Huong, member of executive board, the Vietnam 
Electronic Industries Association (VEIA), expressed the challenges and opportunities 
faced by the industry. Operations of global players in Viet Nam, such as Samsung, and 
Foxconn, make the electrical industry the centre of global smart phone production and 
bring massive business opportunities for local enterprises. However, local enterprises 
need further effort to be involved in Global Value Chains (GVCs). The association, with 
close partnership with the government, enhances the linkage of local enterprises with 
Foreign Direct Investment (FDI). Mr. Le Quang Luong, Director of Viet Nam Software 
and IT Services Association, highlighted that Viet Nam’s IT industry including hardware, 

Opening remarks by 
Director General of Vietrade Mr. Vu Ba Phu  

Introductory remarks on NEM of international 
trade by AJC SG Fujita  
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software, and digital contents has achieved rapid growth, expecting further development. 
Ample young talent and competitive cost attract foreign companies to do business with 
Vietnamese companies. The software and IT services sectors in Viet Nam are fully aware 
of “Forth Industrial Revolution”. The association works closely with the government and 
related parties in order to maximise the opportunities.  
 

Presentation by industrial representatives 
(from left, Ms. Hoang Ngoc Anh (VITAS), Ms. Do Thi Thuy Huong (VEIA) and Mr. Le Quang Luong (VINASA) 

 
Dr. Shunji Karikomi, Assistant 

Professor of Waseda University presented 
draft final report of NEM in Viet Nam, 
following the outline of the draft paper. In his 
presentation, Dr. Karikomi stated that NEM 
was one of the entry modes by transnational 
corporations (TNCs) in Viet Nam and the 
NEM export in Viet Nam in 2016 was 
estimated to be $62 billion in goods alone, 
whereas the total export of goods was $177 
billion. There are various types of NEM 
modalities in Viet Nam, such as 
subcontracting, contract farming, franchising, 
licensing, and management contact. As policy 

implications, he emphasized the importance of enhancing capacities of local firms, 
especially of improving productive capability, strengthening human capital, and 
improving technological capacities. 

 
Following Dr. Karikomi’s 

presentation, Mr. Nguyen Anh Duong, 
Director of the Department for 
Macroeconomic Policy and Integration 
Studies, Central Institute for Economic 
Management, made a comment on Dr. 
Karikomi’s presentation. Mr. Duong stated 
that there was no rigorous study on NEM 
in Viet Nam. While Viet Nam is reviewing 
FDI policy in the context of economic 
restructuring and GVCs, promotion of 
NEM in selected sectors may contribute to 
more effective utilization of Free Trade 
Agreement (FTA) in Viet Nam. 

Presentation by Dr. Shunji Karikomi. Waseda University 

Comment by Mr. Nguyen Anh Duong, (CIEM) 
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At the end of the seminar, interactive dialogue 

was conducted. Mr. Nguyen Anh Duong and Dr. Shunji 
Karikomi participated in the dialogue session as 
commentators. Mr. Fujita moderated the session. Mr. 
Nguyen Anh Duong, stressed that as a personal view, 
the government should create policy framework of 
NEM in the economic development system. Mr. Fujita 
responded the view of Mr. Anh Duong, stating that 
NEM is a tool and one of the option for economic 
development and NEM or GVCs provide the 
opportunities for local companies to involve in 
international production, and each country has different 
economic development stage and its own way to go. Dr. 
Karikomi stated that NEM is a good tool for TNCs to 
make a trial entry before FDI. To close the seminar, Mr. 
Fujita summarised the dialogue and suggested that Viet 
Nam should proactively engage in the policy 
formulation to maximize the benefit of NEM. 

 
-end- yi 

 
 
 
 
 
 
 
 
 
 
 
 

Press interview to AJC SG Mr.Fujita 


