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Promoting a culture of business and area service response and 
recovery



Three discussion points

a) Responsive good governance gives credence to the adoption of business 
continuity plans thru the enterprise route and supported by broader area 
service response and recovery that directs a whole of sector and leadership 
approach via risk assessment and data analysis

b) A broader policy environment that encourages Inclusive Innovation and 
Industrial Strategy where policy, institutional reforms, and skills and 
capacity building programs are implemented as support initiatives

c) Digitalization serves as supplementary driver for industrial resurgence 
especially in supporting a more structured and seamless business model 
transformation particularly for micro, small and medium enterprises. 



COVID-19’S unprecedented challenges to 
global value chains

• COVID-19 caused supply chain 
disruptions across the world. 

• Supply-side challenges have largely 
been attributed to a combination of 
supply shocks which is influenced by 
supply chain and workforce disruptions 
due to lockdowns, stockpiling and 
exports restrictions by various 
countries to meet local demand, and 
certifications and reliability where 
importation of sub-par standard 
materials have resulted in increased 
regulatory scrutiny and delays.

• Contribute to the feedback loop that 
aggravates the condition for seamless 
and efficient manufacturing and 
transport of critical supplies. 



Building blocks for responsive governance 
in time of COVID-19

Good Public Health 
Governance is 
political capital

Private Sector: 
Inevitable partner  in 

Response and Recovery

Risk Communication:
Trust and confidence=
resilience by the public

Enable infrastructure 
and services for 

healthcare

Policy, Planning and 
Programming side-by-

side with private sector

Community
Welfare and Citizens’ 

participation

Workplace safety, 
supply chain resiliency, 

sustainable business

Area Service 
Continuity and 
Recovery Plan 

Business 
Continuity and 
Recovery Plans
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Business and area service continuity planning and recovery as 
governance tools

 

2 Area Business Continuity Management 

 Expandable size of coordination framework in accordance with participating partners; and 

 Flexible adaptability of risk management to various types of disasters, geographical scale 

of affected area and changing situation at the time of contingency. 

 

2.2  Integrating Area BCM into Your Approaches 

Position of Area BCM in Your Approaches 

Area BCM has a unique position between individual organizations and the area as shown in 

Figure 2.1. Participating in Area BCM would be beneficial for your organizations as well as 

for your area by:  

 Enhancing BCM and disaster risk management of your organization; 

 Integrating Area BCM into disaster risk reduction of your area; and 

 Encouraging sustainable development of your area. 

 

 

Figure 2.1  Position of Area BCM in Your Approach 

 

Enhancing Your BCM and Disaster Risk Management 

BCM focuses on the business continuity for individual organizations. On the other side, Area 

BCM focuses on improving the resilience of businesses of the area as a whole.  
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Pandemic

Source: JICA BCP Guidebook



LEADERSHIP R.A.D.A.R.R. 
VALUE PROPOSITION IN BASRR

Scenario Planning

• Planning 

possible 

scenarios and 

outcomes

• Risk maps

Strategic 

Interventions

• Portfolio of 

Actions 

• Analyzing 

indicators 

Workforce protection 

and mobilization 

• Frontliners

• Key personnel on 

remote support 

• Personnel ground 

mobilization

Sector value and supply chain 

stabilization

• Sectoral engagement

• Sector-enterprise business 

plan consolidation

• Infrastructure support and

• Logistical coordination

Risk 

Communication 

and Public 

Outreach

• Public 

communication 

and engagement

Fiscal Support/ Other 

Non-Financial 

Resources

• Procurement 

• Stockpile

• Inventory

• Grants, Support 

Funds

EPIDEMIOLOGY 

ECONOMY 

ENVIRONMENT

ECOSYSTEM FOR SOCIAL PROTECTION

MITIGATE PREPARE RESPOND RECOVER

PRACTICAL, EVIDENCED-BASED, LOCALIZED

RISK ASSESSMENT + DATA ANALYSIS = RESPONSE RECOVERY 

INDUSTRIL RESILIENCY UNDER NEXT NORMAL

Source: Evangelista, Ryan 2020



Inclusive Innovation and Industrial Strategy... 

• DTI is implementing the I3S with the 
objective of fostering innovative and 
globally competitive manufacturing, 
agriculture, and services while 
strengthening their linkages into domestic 
and global value chains. 

• Under the I3S configuration, innovation 
occupies the front and central plank. 
Meanwhile, the policy, institutional 
reforms, and skills and capacity building 
programs shall be implemented as 
support initiatives such as the 
Manufacturing Resurgence Program 
(MRP). 

Phases of the Manufacturing Resurgence Program (MRP)

Source: Board of Investments 



...and digital transformation as a strategic 
driver 

• Engage MSMEs as primordial partners 

• Establish digital contact points for MSMEs to become self-aware of 
their business model transformation needs and opportunities in 
digital economy

• Enforce the e-commerce ecosystem where industry and government 
drive advocacy-policy dialogue for ease of doing business and 
business enabling environment 

• Enable digital services as incentives for MSMEs’ business model re-
orientation where BASSR (and other risk management tools) are 
succinctly integrated

• Expand digital platforms catering to industry-investment-innovation 
linkages and market access opportunities 



The unfinished business 

• Regulatory quality and coherence

• Fiscal and non-fiscal incentives

• Digital infrastructure

• FDI in technology, innovation and high value manufacturing

• Skills training

• Local Supplier Development

• Consumer awareness and protection



Key takeaways

• Engaging the private sector proactively to encourage businesses to 
achieve business continuity and supply chain resiliency supports 
safety of workplace and risk mitigation in various sectors in 
general;

• Identifying common understanding of risks, capacity and needed 
interventions among stakeholders help build trust and longer term 
commitments; and,

• We need to continuously implement cohesive strategies that lead 
to measurable indicators to achieve greater resilience at the 
sectoral and community level.





CIPE Resources on digital economy

• https://www.cipe.org/resources/digital-economy-enabling-
environment-guide-key-areas-of-dialogue-for-business-and-
policymakers/

Thank you! 

https://www.cipe.org/resources/digital-economy-enabling-environment-guide-key-areas-of-dialogue-for-business-and-policymakers/

