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ASEAN Economic Transformation: The 
Past

 When ASEAN was established in 1967 in 
Bangkok, Southeast Asia was a region of 
conflicts and mutual suspicion among 
ASEAN Member States (AMSs). 



 The six original AMSs were all poor 
developing economies and started with 
import substitution industrial policy to 
protect domestic industries



 Gradually import substitution was 
substituted with export promotion and 
economic cooperation through Preferential 
Trade Agreements(PTA), ASEAN Industrial 
Projects and ASEAN Industrial Joint-venture 
(AIJV)



 Singapore started first with liberal and 
effective FDI policies, and gradually other 
AMSs followed Singapore’s successful trade, 
investment and industrial policies



 By late 1980s, ASEAN economies had been 
transformed as the fastest growing developing 
economies

 By early 1990s, economic and industrial 
cooperation have been replaced with ASEAN 
Free Trade Area (AFTA) and also witnessed the 
expansion of ASEAN into the present 10 ASEAN 
Member States.



ASEAN Economic Transformation: The Present

 By early 2000s, ASEAN-6 economies have been 
transformed to high middle-income economies, 
with Singapore classified as a developed 
economy



 Successful economic transformation and political 
stability and rapidly changing regional and global 
economic environment engendered economic 
confidence and political will to transform AFTA 
into ASEAN Economic Community



 The period from 2006 to 2015, AMSs have 
initiated and agreed to implement the four pillars 
of the AEC Roadmap to become more integrated, 
competitive, with a view of narrowing 
development gap among ASEAN-6 and ASEAN-4 
and fully connected to the global economy.



 The target of completion of the AEC has been 
accelerated from 2020 to 2015.

 It was officially estimated that by end of 2015, 
many of the agreements have been completed 
about 75-80% for ASEAN-6, especially trade in 
goods, liberalisation of FDI, MRAs (mutually 
recognized Agreements), customs clearance 
through ASEAN Single Window, logistics and 
transportation, and more to be done on trade in 
services, e-commerce and freer movement of 
capital and harmonization of standards and 
regulatory conformance



 ASEAN Member States have agreed on Post-AEC 
2015 to be more connected in infrastructure, 
institutions, and people by 2025. Connectivity, 
Inclusiveness and Innovation themes are the 
main policy driver for ASEAN in the post-2015



ASEAN Economic Transformation: The Future

The future of ASEAN can be projected and 
analyzed through looking of its past performance 
and the commonly accepted modality of the “ASEAN 
Way”



 For the past 50 years, the “ASEAN Way” is a slow 
process and many of the agreements are “works 
in progress” (WIP) but steadily moving forward 
based on a combination of ASEAN Member States’
consensus, market competitive forces and open 
global economic dynamics. 



 As a result, gradually but surely ASEAN 
economies would have been transformed from a 
region of political instability and low-income 
developing countries into a politically stable and 
economically prosperous region characterized by 
open, competitive, integrated, innovative, 
resilience and inclusive ASEAN Community 
sustained by connectivity in infrastructure, 
institutions and by its people.

 To achieve those economic objectives, it is vital 
and imperative that ASEAN continues to act as a 
“reliable and honest broker” to maintain regional 
political stability and security among competing 
major powers.



 By 2030, many AMSs would have become high 
income developed economies for the ASEAN-6 
and high middle-income economies for the 
ASEAN-4. ASEAN would have become one the 
most dynamic economic regions of the world.

 If RCEP is successfully completed with high 
standards, ASEAN would continue to be the 
default hub or at least an important driver to the 
East Asia economic integration. In the future, the 
AEC together with ASEAN Political and Security 
Community (APSC) and ASEAN Socio-Cultural 
Community (ASCC) form the foundation for an 
integrated and a prosperous, peaceful and 
resilient ASEAN community. 



THE END
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