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 1. Project Name  Outward Mission to ASEAN on Land-Link 

2. Implementation venue and period 
Bangkok, Mukudahan (Thailand), Poipet (Cambodia) and Savannakhet (Laos) 
August 2-8, 2015 

3. Organizers  ASEAN-Japan Centre 

4. Participants  29 persons (Japanese investors, Press and Economists) 

5. Observations and reports 
The objective of this mission is to deepen understanding of the current status of 

ASEAN integration, logistic networks and policy directions of investment authorities in 
Thailand, Cambodia and Laos. 

In the context of the ASEAN Economic Community (AEC), ASEAN members states 
advance discussion of regional economic integration such as a single market, gradual 
elimination of tariffs and relaxation of the transfer of personnel. 

At the same time, some member states struggle to pull their own nation out of the 
economic doldrums. One of their economic-stimulus measures is special economic zone 
(SEZ) in border areas. Every country promotes foreign investment, job creation and export. 
Most of the SEZs target Japanese manufacturers including SMEs. 

On the other hand, Japanese manufacturers focus on maintaining production at their 
existing factories in ASEAN and Japan due to recent slowdown in demand. Some of them 
reconsider reallocation of their plants to the country considered as “Thailand plus One”. 
Country-specific challenges seem to stand and hinder the progress of ASEAN integration 
and the ASEAN Economic Community at this moment. 

For sustainable development as ASEAN as One, it is necessary to facilitate the growth 
of local staffs and areas in aspect of soft as well as hard infrastructures. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Savannakhet grows with the 2nd Thai-Lao 
Friendship Bridge. GDP growth rate became 
double 10-12% after its opening. The SEZ  
is located in the next door to  
Thailand, 3km from the border in  
the East-West Economic Corridor.  
 
Mukdahan is Agriculture area in Thailand, a 
strategic point of East-West Economic 
Corridor with population of 340,000. The 
new SEZ near border aims to recall workers 
from Bangkok, and to rise income revel in 
this region. It is planned infrastructure 
projects such as roads, electricity, water 
supply and airport for the SEZ. 
 
Poipet City is 20km from the border 
between Cambodia and Thailand in the 
Southern Economic Corridor. There are no 
risks of flood. A Japanese company set up  
their factory as  “Thailand plus One”.  
All products are exported to Thailand. 
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