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2018 HIGHLIGHTS
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AJC's research and policy analysis work, including global value chains, trade in services and non-
equity modes of trade (NEM), reached more than 300 government officials and businesspersons
in ASEAN, contributing to enhance awareness on the emerging trade and investment related
issues in ASEAN.

AJC's cooperation with the ASEAN meetings, including Coordinating Committee on Services
(CCS) and Coordinating Committee on Investment (CCl), was enhanced in FY2018 and continues
in coming years with the active participation and contribution to these meetings.

« | was honored to attend the exhibition on ASEAN design, that hosted jointly by
the Centre and the Japan Institute of Design Promotion (JDP). | was impressed by the
22 ASEAN products awarded G-mark. | think that this is one of the flagship activities
achieved by ASEAN-Japan Centre. »

Commnets on the ASEAN Design Selection activity by Mr. Latsamy Keomany, Director General of
ASEAN Department, Ministry of Foreign Affairs (MOFA) of Lao PDR and Council Director of Lao PDR
for AJC, at the 38* Council Meeting held on 15 March 2019.

« The workshop is a great opportunity for producers and start-up companies to
improve the quality and design of gift items to sell more to the tourists and a big
potential to increase the share of the export to Japan. »

Comments by H.E. U Soe Nyunt Lwin, Shan State Minister for Planning and Finance during AJC's
activity for export capacity building conducted in Shan State, Myanmar on 4 February 2019.

« It is the first time for the state to organize a workshop together with the local silk
associations, waving school and handicraft companies. The lectures by the Japanese
experts would encourage the participants to be aware of what they should do for
improvement of product to the export level. »

Comments by H.E. U Soe Hlaing, Kayin State Minister for Electricity & Industry during AJC's activity for
export capacity building conducted in Kayin State, Myanmar on 8 February 2019.

« The ASEAN Tourism Awards Japan is significant not only to recognize quality tour
products, but also to encourage more Japanese people to visit the ASEAN Member
States, and contribute to vitalize the mutual interaction of people between the
two regions. »

Comments by Mr. Jun Takashina, Vice Commissioner, Japan Tourism Agency, at Awarding Ceremony
of the ASEAN Tourism Awards Japan 2018 on 6 March 2019.
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« | wish to express my sincere gratitude and appreciation for your kindly cooperation
for Myanmar Silk Promotion Event on 8" October 2018 during the recent visit of State
Counsellor of the Republic of the Union of Myanmar Her Excellency Daw Aung San Suu
Kyi and Myanmar Delegations to Japan for attending the 10* Mekong-Japan Summit
from 5 to 10 October 2018. »

« It was a great successful program. | got an opportunity to share our economic situation
and Myanmar investment opportunities and exchange views with local authorities and
investors. | felt very impressive for the development of Shizuoka Area, and learnt a lot
of knowledge from local cities development. »

Quotes from a letter fro H.E. Mr. Thurain Thant Zin, Ambassador of the Republic of the Union
of Myanmar to Japan (12 October and 18 December 2018).

« | believe through the ASEAN-Japan Women Entrepreneurs' Linkage Program
(AJWELP), there will be greater success in empowering women within ASEAN as this
programme is already in the third consecutive years of its implementation and has
been able to generate more interest and participation. ...AJWELP is a great example
of a strong public-private partnership collaboration. »

Comments on AJWELP by Yang Amat Berhormat Dato’ Seri Dr. Wan Azizah Wan Ismail,
Deputy Prime Minister of Malaysia and Minister of Women, Family and Community Development
at AJWELP Networking Reception on 29 January 2019.

« Brunei Week serves as an excellent avenue for our lead agencies to promote Brunei
Darussalam as an attractive trade, investment and tourism destination for Japanese
investors and people. It was also an opportunity for our companies to showcase their
products and services in various sectors as well as for Japanese companies to learn
and explore the opportunities in which Brunei Darussalam can offer. »

Quotes from a letter from Dr. Hajah May Fa'ezah binti Haji Ahmad Ariffin, Permanent Secretary
(Economy) at the Ministry of Finance and Economy, Brunei Darussalam for AJC's effort to co-organize
the Brunei Week in Tokyo on 26 and 27 February 2019.

RS
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CALENDAR FOR FY2018

MAJOR SUBSTANTIVE ACTIVITIES

High-level Dialogue between ASEAN
High-Ranking Officials and Japanese Investors
(throughout the year)

Ministerial-level Policy Dialogue for CLMV
(throughout the year)

Networking with Japanese Investors in Local Cities
of Japan (throughout the year)

ASEAN Regional Programs: Topical Lecture Series
(throughout the year)

Participation in Tourism Events
(throughout the year)

ASEAN Introductory Classes at Elementary Schools
(throughout the year)

Seminar on Non-Equity Mode (NEM) in Lao PDR
(26 July)

Seminar on Educational Travel to ASEAN (1 Aug.)
ASEAN Kids Day 2018 (4 Aug.)
ASEAN 51st Anniversary Symposium (8 Aug.)

Inbound Promotion: Technical Visit to Fuefuki City,
Yamanashi (23 Aug.)

ASEAN Study Group Study Mission to Thailand,
Singapore and Indonesia (2-9 Sept.)

Myanmar Silk Event (8-12 Oct.)
Technical Workshop on Agritourism (14-19 Oct.)

Good Design Award Exhibition
at Tokyo Mid-Town (31 Oct. - 2 Nov.)

Training Program on Interpretation in Japan
(1-6 Nov.)

Workshop on Tourism Product Development
in Viet Nam (27 Nov.)

Tourism Marketing Seminar in Myanmar
(30 Nov.)

“Accessible Tourism for All” Workshop in
Indonesia (7 Dec.)

ASEAN-Japan Women Entrepreneurs’ Linkage
Program (AJWELP) (27-30 Jan.)

CLMV Support Program: Export Capacity Building
in Myanmar (2-10 Feb.)

ASEAN Tourism Awards Japan 2018 (6 Mar.)

Seminar on Non-Equity Mode (NEM) and Global
Value Chains (GVC) in Cambodia (12 Mar.)

Environmental, Social, and Governance (ESG)
Investment Forum (19 Mar.)

Seminar on Non-Equity Mode (NEM) and Global
Value Chains (GVC) in Thailand (25 Mar.)
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PARLIAMENTARY ACTIVITIES

5 April, Luang Prabang, Lao PDR

AJC participated in the 5" ASEAN Coordinating Committee on
Micro, Small and Medium Enterprises (ACCMSME)

16 May, Tokyo
The 15t Executive Board Meeting for FY2018

30 May, Beijing, China
The 11" Meeting among
the Secretaries General
of ASEAN-China Centre,
ASEAN-Japan Centre
and ASEAN-Korea Centre

9 November, Nay Pyi Taw, Myanmar
AJC session at the 91°t Meeting of the ASEAN Coordinating
Committee on Services (CCS)

14 December, Tokyo
The 2" Executive Board Meeting for FY2018

15 & 17 January, Ha Long Bay, Viet Nam
ASEAN Tourism Forum (ATF)

Tourism Ministers, National
Tourism Organizations’
representatives and tourism
stakeholders of the ASEAN
Member States and others
including China, Japan,

and the Republic of Korea,
participated in the meeting.

18 January, Ha Long Bay, Viet Nam
The 12t Meeting among the Secretaries General of ASEAN-
China Centre, ASEAN-Japan Centre and ASEAN-Korea Centre

31 January, Bandar Seri Begawan, Brunei Darussalam
AJC session at the 73 Meeting of the ASEAN Coordinating
Committee on Investment (CCl)

13 February, Bandar Seri Begawan, Brunei Darussalam

The 15t ASEAN-Japan Centre Seminar on Trade in Services at
the 92" Meeting of the ASEAN Coordinating Committee on
Services (CCS)

15 February, Tokyo
The 3 Executive Board Meeting for FY2018

15 March, Tokyo
The 38" Annual Meeting of the Council

The Meeting was

chaired by Mr. Shah
Nizam, Alternate CD for
Malaysia and Director of
Malaysia External Trade
Development Corporation
(MATRADE), Tokyo Office.

Main agenda included:

a. Report of FY2018 Program Activities;

b. Consideration of Draft Annual Work Program and Budget
for FY2019; and

c. Consideration of amendment to the present formula of the
obligatory contribution
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. CENTRE’S REFORM:
CREATIVE DESTRUCTION FOR
A NEW CENTRE— Responding to
New Issues and Expanding the Scope

1. Creative destruction process

The reform path of the ASEAN-Japan Centre (AJC) is a creative destruction process. No
organization can be stationary. The Centre is not an exception and needs to change. The
transformational change of the Centre is to revolutionize its structure from within, “incessantly
destroying the old one, incessantly creating a new one” (Joseph A. Schumpeter, Capitalism,
Socialism and Democracy, 1942) in order to survive competitively and move towards AJC's
strategic vision: the regional centre of excellence in trade, investment, tourism and exchanges
of persons.

The reform of the Centre to make it more relevant, more efficient, and more impactful and
effective with more attention to quality has culminated in the structural changes of the Centre on
1 September 2018, as opposed to the past three-year reform which focused on administrative'
and substantive? changes.

This structural reform has necessitated the Centre to revamp its structure. The following two
charts depict the old and the new structure of the Centre.

The ASEAN plus Japan leaders expressed their view and expectations, saying that they
"welcomed the Centre's recent structural reforms to address the new challenges faced by
ASEAN and Japan, and encouraged the Centre to consider necessary reform” (Chairman’s
Statement of the 21t ASEAN-Japan Summit, para 7, 14 November 2018). In response, the Centre
is determined to expand its scope of activities in order to better address new challenges and
opportunities, including but not limited to the diplomatic initiatives and emerging issues of
ASEAN and Japan.

In pursuit of a new Centre that gives due consideration to new issues and the Centre’s response
to them, the Centre has now two offices (Office of the Secretary-General; and Office of General
Affairs) and one operational department. The operational department consists of four clusters:
Research and Policy Analysis (RPA) Cluster, Capacity Building (CB) Cluster, Trade and Investment
(T1) Cluster, and Tourism and Exchange (TE) Cluster. A cluster is a loosely connected group of
related work programs and subjects that function together. These four clusters interact with
each other to derive synergies to maximize the impact of work programs, activities and projects.
The old structure of the Centre may limit the scope of activities that implement the mandate

' The administrative reform includes the following: Establishment of the vision and the mission statement
of the Centre; imbuement of the concept of “work as one” and “deliver as one” into the Centre;
issuance of documents relating to enforcement of new administrative rules and regulations of the
Centre; establishment of fair and transparent recruitment process for new staff members with clear
job description; introduction of personnel evaluation system based on result-oriented performance by
individual staff members; and commencement of capacity- and knowledge-building training for staff
members

2For example, the Centre has established a core value system based on which all activities are evaluated with
SMART (specific-measurable-achievable-relevant-time bound) indicators. The core values of the Centre
measure relevance, quality, efficiency and impact/effectiveness of activities. In order for the Centre
to tackle the current and important issues faced by ASEAN, it has introduced new approaches to the
selection of activities, including: regional approach, integrated approach, multidisciplinary approach,
inclusive approach, universal approach, and knowledge-building approach.
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OLD STRUCTURE OF THE ASEAN-JAPAN CENTRE

Planning & Coordination Office

Secretary General Trade & Investment Division

Tourism & Exchange Division

NEW STRUCTURE OF THE ASEAN-JAPAN CENTRE

Secretary General

.....................................

Office of General Affairs ———  Office of the Secretary General

Operational Department

. Research and Capacity Trade and Tourism and
. Policy Analysis | Building (CB) | Investment(Tl) | = Exchang (TE)
. (RPA)Cluster Cluster Cluster Cluster
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directly and indirectly. With a new structure the Centre is able to tackle emerging issues and
"address the new challenges faced by ASEAN and Japan” (Chairman’s Statement of the 213
ASEAN-Japan Summit, para 7, 14 November 2018).

It is recalled that the agreement establishing the Centre mandates the functions of these four
clusters of the operational department (see below). The first two clusters (research and policy
analysis cluster and capacity building cluster) are articulated in Article lll. Activities, paras (4) to
(7) of the agreement®.

2. Functions and responsibilities of new structure

Functions and responsibilities of each office/department are summarized as follows:

(1) Office of the Secretary-General

This office supports the substantive work of the Secretary-General. The Office oversees, advises,
promotes, facilitates and monitors Centre’s substantive activities leading to enhancement of
trade, investment, tourism and exchange of persons between ASEAN and Japan, and ensures
that all staff members adhere to the vision, mission and principles of intervention of the Centre.
The functions of this Office include, but are not limited to, the following:

* Promotes sustainable development in ASEAN and Japan and their sustainable relationships
by conceptualizing, advising and implementing Centre’s programmes and activities;

¢ Organizes, together with the Office of General Affairs, parliamentary activities including
the Council and the Executive Board meetings, and participates in those organized by
other agencies;

* Maximizes the results and outcomes of the Centre’'s programs and activities, including
National Activities, through keeping an eye on both operational and program management.
Operational management includes strategic advice and operational support for projects and
program management ensures smooth execution of activities in light of the Centre’s core
values of activities;

* Monitors and analyzes current events, public opinion and press, identifies issues and trends
in the area of Japan-ASEAN relationships, and advises the Secretary-General on appropriate
action/responses;

e |ssues regularly the Centre’s brochures and pamphlets as well as the Annual Report describing
the vision, mission and principles of intervention and annual activities in accordance with
core values;

3 Articles in the "Agreement Establishing the ASEAN Promotion Centre on Trade, Investment and Tourism”
as relevant for the Research and Policy Analysis and Capacity Building Clusters (extract)

Article Il

Activities

To achieve its purpose, the Centre shall undertake the following activities:

(4) to serve as a channel for the meaningful exchange of information relevant to the enhancement of trade,
investment, tourism and exchanges of persons between Japan and the ASEAN Member Countries
including rules and regulations concerning market access, as well as to prepare and analyze data and
information, and trends on markets;

(5) to conduct researches and studies on trade, investment, tourism and, as appropriate, exchanges of
persons;

(6) to provide Members and, as appropriate, related organizations and persons with information on
trade, investment, tourism and, as appropriate, exchanges of persons including those mentioned in
subparagraph (4) above, as well as the results of researches and studies by the Centre;

(7)to facilitate, whenever necessary, technical cooperation including transfer of technology related to trade,
investment, tourism and, as appropriate, exchanges of persons;

Note: The bold and italics are by the Secretariat.
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* Promotes external relations through media coverage of the Centre's activities such as major
conferences, events, campaigns via press releases, media alerts, and SNS announcements,
develops a media strategy and action plan, makes pro-active media outreach efforts, and
proposes and arranges press conferences/media coverage;

e Undertakes, in consultation with the Secretary-General, together with Centre's senior staff
members, activities in the Centre’s mandated areas for sustainable development including
functions of new clusters — Research and Policy Analysis and Capacity Building Cluster —
and functions of traditional clusters of Trade and Investment Cluster and Tourism and
Exchange Cluster;

e Conceptualizes result-based work activities in each cluster of the operational department
and implements each activity on their behalf, if required, with a view to sustainable
development; and

® Prepares the annual result-based work program, the implementation plan of the Centre’s work
program and activities budget and the result-based annual reportincluding project evaluation
that fall under the operational department.

(2) Office of General Affairs

This Office supports administrative work of the Centre and monitors and ensures the well-being
of the Centre’s staff members and environment of the workplace, led by the head of the office,
one supporting general officer and two accountants. Main functions include the following, but
are not limited to them: general affairs (e.g. procurement, payments, contracts, office supply),
personnel and accounting affairs, as well as IT-related affairs for facilitating office functions:

® Undertakes work related to procurement and receipt of income from member states and other
sources, evaluation of vendor contracts/payment to vendors and individual contractors for
services, and monitors office supplies and requirements;

* Reviews adequacy of office supplies and space requirements, including the identification of
office technology needs and maintenance of equipment, software and systems, coordinating
enhancements as necessary;

® Implements the Centre’s human resource policies and procedures to meet the evolving
needs for staff selection, appointment and promotion of staff members and recruitment of
temporary workers;

® Monitors and ensures the implementation of human resource management strategic targets,
policies and procedures relating to staff selection;

* Keeps abreast of developments in various areas of human resources particularly in the area of
staff well-being and work environment and identifies training areas required for staff members;

* Reviews, analyses and finalizes the budget preparation of the Centre’s work programs based
on the Centre’s financial regulations and special instructions from member states;

® Manages and monitors budget implementation and recommends reallocation of funds as
necessary and ensures expenditures remain within authorized levels;

e Provides substantive support on budgetary and financial issues to relevant intergovernmental
bodies;

® Provides advice to users, analyzing users’ requirements and translating these into new
applications and determines application systems integration;

* Maintains, upgrades or enhances existing user systems, including websites, and troubleshoots
and provides continuing user support, advising on the use of new techniques; and

* Provides advisory services on digital record management practices including digital records
preservation and disposition and information management policies and procedures.

(3) Operational Department

There is only one department under which related work programs cluster in four mutually
interacting groups. Individual staff members belong to one or more clusters, exploiting fully
their own competencies.
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Research and Policy Analysis (RPA) Cluster:

® The RPA Cluster conducts in depth analytical research on majorand emergingissues, including
economic, social, political and cultural ones, and their impact on sustainable development in
ASEAN and the relationships between ASEAN and Japan.

® The RPA Cluster contributes to understanding and promoting the diplomatic initiatives
between ASEAN and Japan, and provides ideas, concepts, and inputs in order to forge new
initiatives and programs between the two regions.

e The RPA Cluster is the regional focal point for backstopping the relationships between
ASEAN and Japan, including by providing a forum for consensus building for issues related to
initiatives and agreements concluded by ASEAN and Japan.

® The RPA Cluster undertakes systematic collection and analysis on information related to
ASEAN integration at the aggregate and enterprise levels and relevant regional and national
policies, maintains various databases on trade, investment and tourism and provides analysis
and reports on the latest policy developments.

¢ Undertakes analysis and studies on legislation and regulations, agreements and policy issues
related to ASEAN integration and their impact on national development in member states.

¢ Disseminates the information on a continuing basis through databases, publications
and reports.

Capacity Building (CB) Cluster:

e The CB Cluster provides technical assistance or capacity-building programs to ASEAN
Member States on the latest developments of the ASEAN and Japan relationships and their
implications for sustainable development.

* With the research results by the RPA, the CB Cluster organizes workshops and seminars
on all matters related to ASEAN-Japan relationships and ASEAN integration with a view to
strengthening the capacity of governments and assists ASEAN governments in developing or
strengthening their analysis capacity.

* The CB Cluster proposes ways and means to attract and benefit from ASEAN integration
and intensified relationships between ASEAN and Japan to ASEAN governments, assists
in implementing the recommendations, and provides best policy practices to assist
ASEAN policymaking.

e The CB Cluster contributes to enhancing the capacity of ASEAN governments to promote
the relationship between Japan and ASEAN and create an environment more conducive to
partnerships between ASEAN and Japan.

® The CB Cluster enhances the capacities of ASEAN trade, investment and tourism promotion
agencies through the provision of pragmatic tools, advisory services and training workshops.

® The CB Cluster fosters ASEAN entrepreneurship by creating and enabling a policy envi-
ronment, and building capacity for entrepreneurs training, as well as assists ASEAN
Member States in promoting corporate governance and social responsibility and building
entrepreneurial capacity.

Trade and Investment (TI) Cluster:

¢ The Tl Cluster plans and implements region-wide and bilateral trade and investment programs
thatpromote trade and investment between ASEAN and Japan through dialogue and capacity-
building activities (seminars, workshops).

® While the Tl Cluster emphasizes the CLMV countries in order to narrow the development gap
among ASEAN member states in the work programs promoting trade and investment between
ASEAN and Japan, other ASEAN countries also benefit on an ad-hoc basis from activities by
the Tl Cluster.

¢ Work programs of the Tl Cluster take economic rebalancing between ASEAN and Japan into
account when planning and implementing its projects.

¢ Implements program management of the activities under the Tl Cluster and ensures that core
values of each activity are maximized (relevance, quality, efficiency and impact/effectiveness).
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Tourism and Exchange (TE) Cluster:

® The TE Cluster contributes to all economic, social and environmental aspects of sustainable
developmentin ASEAN by promoting tourism and understanding better the socio and cultural
relationships between ASEAN and Japan.

e Tourism for CLMV as well as region-wide tourism are the focus of the TE Cluster in order to
reduce the development gap.

® The TE Cluster undertakes, in collaboration with the RPA and CB Clusters, both research on
tourism and person-to-person exchange and capacity-building in these areas, with the aim of
maximizing their outcomes, ensuring promotional measures and policies are implemented.
Such areas of work include tourism-related investment, tourism services supply and tourism
global value chains.

® Implements program management of activities under the TE Cluster and ensures that core
values of each activity are maximized (relevance, quality, efficiency and impact/effectiveness).

3. Ready, set, go for a new Centre

The Centre's activities should lead to the promotion of trade, investment, tourism or exchange
of persons in the end. However, issues faced by ASEAN are diversified and their related
activities may not be grouped by this stereotypic categorization. For example, climate change
mitigation and adaptation are related to all of these four areas: promoting trade of carbon-gas-
reduced products, promoting investment in a low carbon economy, promoting eco-tourism,
and promoting exchange of climate change professionals. These four areas of focus are all
important for climate change. The old structure of the Centre, which was divided into the trade
and investment division and the tourism and exchange division, could not grasp various aspects
of the issue in question. With the new structure the Centre can cope with such diversified issues
and exercise its full competency across the board.

In determining work programs and detailing projects and activities under each work program
in its new phase, the Centre considers the following point concerning the ASEAN globalization
and integration. As a community, ASEAN is supposed to receive all benefits emanating from
the region, but because of globalization not all these benefits remain in the region. What is
importantfor ASEAN is to strike the right balance between the benefits that accrue to the region
and those that leave the region. Maximizing local or domestic value added is an important
consideration for any activity undertaken by the Centre.

New activities, therefore, should take into account the following elements:

e Activities on global issues such as the environment, education, and health, all of which are
related to sustainable development, assume more importance than ever in the development
agenda of ASEAN. Therefore, these activities become important for the Centre.

e Activities that take into account the ASEAN-Japan relationships from a global point of view.
The current production networks created by Japan in ASEAN, for example, extend into the
United States, Europe, China and other Asian countries. Therefore, it is useless to discuss only
the ASEAN-Japan relationship in isolation. This relationship should be considered from a
wider and even global perspective.

® Rebalancing economic power of ASEAN in relation to Japan should call upon new aspects
of activities that focus on, for example, investment from ASEAN, joint ventures and strategic
alliance between ASEAN and Japan.

e Wider and larger FTAs than ASEAN are emerging. These FTAs such as CPTPP (TPP11) and
RCEP include some or all ASEAN member states. This evolution of new regional blocs changes
the scenario of the ASEAN economic community and its positioning in the globalization drive
of ASEAN.

® At the same time, current activities undertaken now such as those enhancing high-value-
added trade (e.g. creative industries), promoting sustainable tourism including interpretation,
and focusing on projects narrowing the development gap will continue to be promoted.
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By contributing to the realization of ASEAN Community Vision 2025, the development gap will
be reduced. In order to do so, such activities that help realize this objective are prioritized and
those related to CLMV will continue to be emphasized.

As one of the sectoral bodies of ASEAN (ASEAN Charter, Annex |. ASEAN Sectoral Ministerial
Bodies), the Centre should work closely with ASEAN and the ASEAN Secretariat. Therefore, it
is very reasonable for the Centre to be associated with ASEAN meetings and with Japanese
initiatives involved in ASEAN. The former includes the ASEAN Coordinating Committee on
Investment (CCl), ASEAN Coordinating Committee on Services (CCS) and ASEAN Coordinating
Committee on Micro, Small and Medium Enterprises (ACCMSME), and the latter includes,
“Japan-ASEAN Environment Cooperation Initiative”, “Asia Health and Human Well-Being
Initiative,” and “Free and Open Indo-Pacific Strategy”. With these initiatives in mind, the Centre
has embarked in this fiscal year on promoting ESG (environment, social, governance) investment
in ASEAN, agribusiness global value chains, and trade in social services (environmental services,
health and other social services and education services), among others. As a diplomatic tool,
the Centre can be more utilized (e.g. announcements, distribution of materials, organization
of seminars etc.) to contribute to the measures and initiatives the Japanese Government has
established. Furthermore, the Centre makes efforts to enhance relations with relevant ministries
and institutions dealing with the new issues, and extends support for their activities by becoming
a supporting body of their events, disseminating information on the events through its online
platforms, and providing the ASEAN-Japan Hall as an event venue.

The Centre's presence and activities should be enhanced. Outreach and PR activities at ASEAN-
related meetings including the ASEAN Summit and its related meetings, the ASEAN-Japan
Forum and ASEAN-Japan Foreign Ministerial Meeting are an effective way to let the ASEAN
and Japanese community raise awareness of the Centre.

After a three-year preparation for a new Centre, itis now set to move to a higher level and go for
the Centre’s strategic vision: the regional centre of excellence.
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Il. RESULTS AND IMPACT ANALYSIS

1. Trade Promotion Activities
(Undertaken during 1 April - 31 August 2018)

The Trade Section has intensified its efforts to implement mandated activities by conducting a
number of work programs to promote regional trade between the ASEAN Member States and
Japan including promoting services trade in ASEAN, promoting new forms of trade, promoting
exports from creative industries, export-capacity building in CLMV, and import-capacity
building of Japanese companies.

A. Promoting services trade in ASEAN

This is a multi-year (3-5 years) regional project which started in FY2016. The first phase (FY2016-
FY2017) focused on six producer services and tourism services. The second phase of this
work program (FY2018-FY2019) will look at three social services: environment services, health
services and education services.

The project was integrated into that of the Research and Policy Analysis (RPA) Cluster on
1 September 2018.

B. Promoting new forms of trade between Japan and ASEAN

This is a multi-year (3-5 years) regional project on measuring the size, understanding the
phenomenon and providing policy suggestions on how to maximize benefits from and minimize
risks with a non-equity mode (NEM) of operation between Japan and ASEAN.

On 26 July 2018, the seminar on NEM in Lao PDR was implemented. The project was integrated
into that of the Research and Policy Analysis (RPA) Cluster on 1 September 2018.

C. Promoting ASEAN creative industries

This is a two-year regional project in cooperation with the Japan Institute of Design Promotion
(JDP). The project aims to encourage small and medium-sized enterprises (SMEs) in ASEAN
to produce creative products by enhancing design skills through Japanese designers and to
showcase them at a recognized exhibition (i.e. G-mark exhibition) in Tokyo.

The second screening of ASEAN design selection was held on 24 July 2018 atthe ASEAN-Japan
Hall of the AJC. Out of 248 submissions, 22 products/services received the 2018 ASEAN Design
Selection Award as well as G-mark Award.

The project was succeeded by the Capacity Building (CB) Cluster on 1 September 2018.

D. CLMV support program for export-capacity building

This is a four-year regional project to support private sectors in CLMV countries to increase their
export capacity by strengthening product development and knowledge-building regarding the
export business to Japan.

With the cooperation of the Ministry of Industry and Commerce of Lao PDR, a follow-up survey
after the workshop was conducted in May 2018 through questionnaires and telecommunication.
Fifteen companies out of 27 responded to the Ministry. The survey shows that there are six
existing exporters doing business with Japan and four of them increased their export volume to
Japan after attending the workshop.

The project was succeeded by the Capacity Building (CB) Cluster on 1 September 2018.
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E. Import-capacity building of Japanese companies

This project conducts seminars related to imports from ASEAN to Japan at the ASEAN-Japan
Hall of the AJC and other places. The project aims to promote information-sharing and create
new business opportunities by inviting experts to the seminars.

The Trade Section conducted a seminar at the ASEAN-Japan Hall on 2 July 2018 “Prospect for
development of digital content — increasing the IT connectivity between ASEAN and Japan”.
The number of participants was 64 and 93% of them replied that the seminar was useful and
commented that it was informative as they were able to gain knowledge about ASEAN business
trends and potential import products.

The project was transferred to Trade and Investment (TI) Cluster on 1 September 2018.
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TABLE 1. PERFORMANCE APPRAISAL FRAMEWORK — TRADE PROMOTION ACTIVITIES

FY2018 ACTIVITIES (1 APRIL - 31 AUGUST 2018)

Objectives

Promoting services
trade Phase 2
(environment services,
health services and
education services)

(The project was
integrated into that of
the Research and Policy
Analysis (RPA) Cluster
on 1 September 2018)

Follow-up activities to
Phase 1

(Seven services sectors:
6 producer services and
tourism)

1. To raise awareness and
propose policy action to
address challenges of the
liberalization of services trade
for further integration of the
ASEAN Member States.

2.To better understand the
importance of services trade in
the target sectors (three social
services, six producer services
and tourism).

3. To enhance domestic
capacities to deal with
difficulties and challenges
faced by ASEAN.

Key outputs

1. Publication of technical papers.

Data on estimated trade volume for each
mode of supply (mode 1 to 4), current
state of liberalization and concrete policy
recommendations.

2. Holding seminar based on the technical
papers.

Relevance

Lack of understanding

of service industries and
their products leads to a
delay in process of service
liberalization in the countries
concerned and, atthe same
time, it will affect the growth
of trade competitiveness of
each country.

Promoting new forms
of trade between Japan
and ASEAN

(The project was
integrated into that of
the Research and Policy
Analysis (RPA) Cluster
on 1 September 2018)

To increase awareness of the
mechanism of non-equity modes
(NEMs) in trade and to provide
the policies that benefit the
ASEAN Member States.

Seminar Date: 26 July 2018
Place: Lao PDR

—_

. Inthe first half of FY2018, AJC implemented
a seminar to increase awareness of NEMs in
trade and to provide the policies that benefit
the ASEAN Member states.

2. Draft country paper of NEM in Lao PDR was
produced for the seminar.

3. One seminar on Lao PDR. About 50 people
(Lao government officials, industrial
association members, and company owners
and managers) participated in the seminar.

4. The characteristics of cross-border NEM
activity worldwide and in Lao PDR were
shared by participants.

5. As an example of NEM in Lao PDR,
Mr. Xaysomphet Norasingh, Acting Director
General, Department of Trade Promotion,
Ministry of Industry and Commerce made
a presentation of current situation from the
viewpoint of Lao local context.

1. As no data exist to ascertain
the importance of non-
equity mode activities,
to collect data on these
activities and to develop
mechanisms to facilitate
competitive markets are
required.

2. The project is a multi-year
project and covers all the 10
ASEAN Member States.

3. About 50 people
(governmental officials,
diplomatic corps,
academia, industrial
association members and
company owners) joined in
each seminar in the ASEAN
Member States.

4. Country papers were
published and are available
on AJC's website after the
seminars for public sharing.

Promoting ASEAN
creative industries

(The project was
succeeded by the
Capacity Building (CB)
Cluster on 1 September
2018)

. To be aware of the value of
originality, individual creativity,
and intellectual property of
products.

2.To be aware of the importance
of “service design”, as
opposed to design embodied
in goods or commodiities.

—

3. To explore the trade and
development opportunities
in "ASEAN Design Selection”.

4. To share experiences on best
practices in the development
of creative industries by
applying the concept of
"ASEAN Design Selection”.

1. The second screening of ASEAN Design
Selection was held on 24 July 2018 at the
ASEAN-Japan Hall of the AJC.

2. Twenty-two products/services out of 261
submissions were to recieve the 2018 ASEAN
Design Selection Award as well as G-mark
Award.

In cooperation with the

Japan Institute of Design
Promotion (JDP), the project
aims to encourage small and
medium-sized enterprises
(SMEs) in ASEAN to sharpen
practical design skills and
learn comprehensive business
proposals.
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Core values and measurements

Quality Efficiency Effectiveness/Impact
The latest issues and difficulties were AJC's work on services trade was presented to the 91st | The latest situation and issues were
identified and shared by government and 92nd ASEAN Coordinating Committee on Services | identified and shared among the
officials and the service business sectors, (CCS) in Nay Pyi Taw, Myanmar in November 2018 government officials and the service
with a view to supporting the sustainable and in February 2019 in Bandar Seri Begawan, Brunei business sectors.
development of countries and the region. | Darussalam, respectively. (Declaration on AEC 2025, heading Il and

sub-heading A.2 Trade in Services 11 - 13)
(Chairman's Statement of 21st ASEAN-
Japan Summitin No.6, No.7, No.8, No.9,
No.10, and No.12)

1. Number of country papers, seminars Seminars are organized in consultation with ASEAN 1. The latest NEM-related issues will be
and policy recommendations Trade Promotion Organizations (TPOs) and, for this identified and the input will be shared by
2. Questionnaire survey was made to Lao seminar, the Department of Trade Promotion, all stakeholders.
monitor the views and comments on the | Ministry of Industry and Commerce, Lao PDR. 2. Increasing awareness of mechanism of

seminar: NEMs in trade.
10 country papers, 10 seminars on NEM.

3. The Government of Lao PDR made

(i) 0O)I/erall sat[sfaction:“47% “Excellent”, ;eomg;ﬁiaar;t;\ﬁg\r/(k);ks P’lloEth;) gfrtzartﬁ]?ye
34% "Very satisfactory heard presentations and the dialogue
(iii) Introductory remarks on NEM: 53% from the experts.

"Excellent”, 41% "Very satisfactory”

(iv) Current situation of NEM in Lao PDR:
53% "Excellent”, 44% "Very satisfactory”
(v) Report of the Lao country paper: 38%
"Excellent”, 59% "Very satisfactory”

(vi) Interactive dialogue “Excellent” 50%,
"Very satisfactory” 50%

(i) The achievement of your own objectives
by attending the seminar: Yes 88%

Twenty-two products/services out of 261 More business opportunities with private sectors to 1. Prize winning companies: increment of
submissions were to receive the 2018 access the Japanese market shall be provided through annual sales and clients with more than
ASEAN Design Selection Award as wellas | this project. 10% export value in Japan compared
G-mark Award. with pre-activity period.

2. Employee/Design cluster: new job

creation and increased value added per
worker.

w

. Relevant organization in ASEAN: creating
a platform of design promotion in each
ASEAN Members State (especially
countries that have not established own
good design award design).
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TABLE 1. PERFORMANCE APPRAISAL FRAMEWORK — TRADE PROMOTION ACTIVITIES

FY2018 ACTIVITIES (1 APRIL - 31 AUGUST 2018)

Objectives

CLMV support

program for export
capacity-building

(The project was
succeeded by the
Capacity Building (CB)
Cluster on 1 September
2018)

1. To help CLMV countries
increase their export capacity
by strengthening product
development, information
sharing, know-how and
knowledge-building on the
export business to Japan, and
contribute towards achieving
greater ASEAN regional
integration.

2. To promote agricultural
products of SMEs in Lao PDR
to export more to Japan, the
Centre provided the assistance
with the necessary information
such as product quality control,
transportation/logistics, food
safety regulations and product
packaging design.

3. To foster a better
understanding of the
government policy on how each
country is addressing the key
issues of agricultural products.

4.To share information and
knowledge about the
production system and export
business management by
visiting companies in Lao PDR.

Key outputs

With the cooperation of the Ministry of Industry
and Commerce of Lao PDR, a follow-up survey
after the workshop was conducted in May

2018 through delivering questionnaires and
making phone calls. Fifteen companies out of
27 responded to the Ministry. The survey shows
that there are six existing exporters doing
business with Japan and four of them increased
their export volume to Japan after atending the
AJC export capacity building workshop.

Relevance

Private sector participants
learned the latest export
knowledge necessary for
international trading business
that faces a competitive
situation from resource
persons, government officials
and other stakeholders.

Import capacity-
building of Japanese
companies

(The project was
transferred to Trade
and Investment (TI)
Cluster on 1 September
2018)

To promote information-sharing
and create new business
opportunities by inviting experts
to the seminars.

1. First seminar: IT & digital content

(i) Date: 2 July 2018, 10:30-12:30
(ii) Venue: ASEAN-Japan Hall of the AJC

(iii) Seminar title: Prospect for development of
digital content - increasing the IT connectivity
between ASEAN and Japan

(iv) Participants: 64
(v) Speakers: Prof. Akinori Nakamura,

Ritsumeikan University; Ms. Hitomi Hyuga,
Digital Content Association of Japan

(vi) Main Topics: Digital content industry of
Japan and ASEAN; AMS's promotion policies
for the industry; and the potential competitive
advantage of ASEAN

2. Second seminar: Fashion and Design

(i) Date: 5 September 2018, 14:00-16:00

(i) Venue: ASEAN-Japan Hall of the AJC
(iii) Seminar title: Creating a new possibility
of fashion business - aiming to deepen the
collaboration between ASEAN and Japan

(iv) Participants: 55
(v) Speaker: Mr. Koji Shimada, Institute of
Business Development Co., Ltd.

(vi) Main Topics: Fashion and Design industry
of Japan and ASEAN; The future of Fashion and
Design industry; Fashion brands in ASEAN; and
Business opportunities with ASEAN

Private sectors participants
will learn the latest import
knowledge and relevant
issues necessary for
international trading business
that faces competitive
situation from experts and
other stakeholders.
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Core values and measurements

Quality

Views and comments from the partici-
pants were collected by questionnaire
after the respective activities for further
improvement of the activity.

Efficiency

Timing, budget and other details were fixed in
consultation with a TPO concerned for better
implementation.

Effectiveness/Impact

Sixty to seventy companies joined the
program to get a better understanding

of and knowledge necessary for starting
the export business, in addition to sharing
their experiences and recommendations in
doing business overseas. Successful cases
were shared by the respective governments
50 as to support similar companies in each
country. A follow-up is made with these
companies to find out how many become
new exporters or expand exports to Japan.
Testimonials from the program participants
and ministries concerned will be also
recorded to judge the impact.

(Declaration on AEC 2025, heading Il
and sub-heading D.4. Narrowing the
Development Gap 75. i.)

Questionnaire surveys to be distributed to
participants.

Feedbacks from experts and participants
for further improvement.

1. Timing, budget and other details were fixed in
consultation with a TPO concerned for better
implementation.

2. New business opportunities for Japanese potential

importers and industrial memb